Lower-Level Renovation Update and Mext Steps

Dear Membership,

As we continue to proceed with the capital projects identified early this year, we are sharing
updates on progress and key next steps where wea€ ™|l need your support. Hopefully, you are
already seeing the great progress made regarding the parking lot repaving, the new slate roof,
and other critical infrastructure improvements. And now we are about to get started on our
margquee praject for this year, the lower-level renovation.

Ower the past couple months, the board, committees, staff, and our architect have been working
feverishly to finalize construction plans and drawings, submit permit applications, and navigate a
general contractor bid process. This has all culminated successfully this past week. We
received approval on our construction permits, and after a four-week open bid process, wed€™ve
selected the general contractor for the project: M. A. Dunn Construction Company.

We need to continue moving quickly and we need your help. The overall project will start in
Movember and plans to be completed in April. To ensure the project can be completed before
next season, we are targeting to start demalition on Wednesday, Movember 5th. VWith exception
of the pro shop, the entire downstairs including hallways, lockers rooms, and grill room will not
be accessible to membership and staff. After our final golf event of the year, the Linguini Open,
our staff will begin remaving all furniture, supplies, etc.. from this area. We also need your help
to clean out your lockers. By end of day Tuesday, November 4th, please ensure all
belongs have been removed from your lockers. If you are unable to achieve this by the
deadline, we will ensure your belongings are gently placed in a bag, labeled, and stored to be
picked up at a later time. Additional trash bins will be available and large boxes for any items
you wish to donate.

We understand the inconvenience this may create for normal dining you enjoy in the grill room,
but please note that reqular service in the lounge and dining room will remain open during the
renovation, as well as takeout. Please continue to enjoy those areas of the club throughout the
remainder of this year and early next year.

Again, for your safety, starting Movember 5th, no member or staff will be permitted on the lower
level apart from the pro shop. The construction company will also ensure the utmost safety and
cleanliness during this time. We recognize you may have questions and we are already planning
to share a broader update on the selection process and the progress of the renovation during the
annual membership meeting on Wednesday, December 3rd.

We recognize the short notice and sincerely appreciate your support through this process.
We hope you are as excited as we are to begin this next phase!

Sincerely,
The Board of Directors

Montour Heights Country Club
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